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Description 

 

Learning Objectives 



 
 

Target Group 

 

 

General Requirements 

 

Technical Requirements 

 

Course Requirements 

Literature 

 

 

Modules 

Module Topics, Guiding Questions, Reading, Assignments 

1 LIVE SESSION  

Starting point: Understanding Change Management 

2 Asynchronous Work 

The Change Process: A Roadmap for Clarity and Direction 

https://www.continued.fu-berlin.de/doku/FUB-ContinuEd-Program-Regulations-and-Code-of-Conduct_EN.pdf


 
 

3 Asynchronous Work 

Change Models: Theory and Practice

4 LIVE SESSION  

Change Leadership: The Role of Leadership in Change

5 

 

Asynchronous Work 

The Key Concept of Positive Leadership: PERMA 

6 Asynchronous Group Work 

Positive Leadership in Action: Case Studies

7 LIVE SESSION 

Presentations of the Action Plans and Wrap-Up 

 

 

 


